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Fundamentals of Strategy Richard Whittington 2020-11-12
Fundamentals of Strategy Gerry Johnson 2014-11 One million students and business executives
have used the market-leading text Exploring Strategy to boost their academic and professional
careers. The expert authors now transfer the essence of Exploring Strategy into The
Fundamentals of Strategy. This book is particularly suited for those engaged in short courses.
Principles of Strategic Management Tony Morden 2016-04-15 Now published in its Third
Edition, Principles of Strategic Management by Tony Morden is a proven textbook that oﬀers a
comprehensive introduction to the study and practice of strategic management. This new edition
covers the fundamentals of strategic analysis and planning, strategy formulation, strategic choice,
and strategy implementation. It contains new material on leadership and corporate governance,
and on the strategic management of time, risk, and performance. There is a new chapter on the
key issue of crisis and business continuity management. The book retains the strong international
ﬂavour of its predecessors. The book is constructed in sharply focused Parts and Chapters. The
text is then broken down into accessible Sections. The presentation is clear and reader-friendly.
Principles of Strategic Management is ideal for use on undergraduate, conversion masters, and
MBA courses in business and management. Its reader-friendly approach also makes it suitable for
block-release type courses, distance-learning programmes, self-directed study, in-company
training, and continuing personal professional development.
Good Strategy/Bad Strategy Richard Rumelt 2011-06-09 When Richard Rumelt's Good
Strategy/Bad Strategy was published in 2011, it immediately struck a chord, calling out as bad
strategy the mish-mash of pop culture, motivational slogans and business buzz speak so often
and misleadingly masquerading as the real thing. Since then, his original and pragmatic ideas
have won fans around the world and continue to help readers to recognise and avoid the
elements of bad strategy and adopt good, action-oriented strategies that honestly acknowledge
the challenges being faced and oﬀer straightforward approaches to overcoming them. Strategy
should not be equated with ambition, leadership, vision or planning; rather, it is coherent action
backed by an argument. For Rumelt, the heart of good strategy is insight into the hidden power in
any situation, and into an appropriate response - whether launching a new product, ﬁghting a war
or putting a man on the moon. Drawing on examples of the good and the bad from across all
sectors and all ages, he shows how this insight can be cultivated with a wide variety of tools that
lead to better thinking and better strategy, strategy that cuts through the hype and gets results.
Fundamentals of Strategic Planning for Healthcare Organizations Stan Williamson 1997 A
straightforward and practical guidebook, Fundamentals of Strategic Planning for Healthcare
Organizations explores the basic principles of planning and maps out key routes for expanding
companies in need of speciﬁc decision-making procedures. This allows readers to generate their
own ideas for developing strategic plans tailored to the individual needs of their companies. The
worksheets, client surveys, and other comprehensive planning documents the book provides from
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actual healthcare organizations are valuable aids to this developmental stage. Fundamentals of
Strategic Planning for Healthcare Organizations points the way to implementing a reliable
structural framework for eﬀective strategic health care planning. It advocates methods and
models that are at once practical and theoretically sound. Presenting each step necessary to the
development of a competent strategic plan, this book enables managers in small and large
healthcare organizations to maximize performance in any kind of environment. It keeps astride
the developments in a rapidly changing industry as it moves beyond strategic plan development
to plan implementation, plan evaluation, and plan control. The book's step-by-step approach
facilitates systematic analysis of healthcare delivery models and the roles of marketing,
communications, and internal and external factors in the planning process. For motivated selfstarters striving to steer the course of their organizations in a rapidly changing industry, the
book's presentation of the following topics will be beneﬁcial: situation analysis performance
objectives setting mission deﬁnition strategy selection operational plans development plan
management Fundamentals of Strategic Planning for Healthcare Organizations illustrates the
practical elements of strategic planning and considers the logic behind them. By doing so, this
book acts as both a primer for the novice and a reference source for managers with more
experience. Readers will ﬁnd themselves turning to it again and again for its practical, "hands-on"
advice.
Strategic Management Cornelis A. De Kluyver 2015-01-26 This book is written for practicing
executives getting ready to assume executive responsibilities and for MBA and EMBA students
who aspire to senior management responsibilities. Success in business depends to a considerable
degree on the ability to craft and implement eﬀective strategies. Companies that enjoy a
competitive advantage over their rivals typically have a better understanding of customer needs
and wants, how they can create value, who their competitors are, and how they behave.
Formulating a sound strategy requires both analysis and synthesis and therefore is as much a
rational as it is a creative act. Successful strategies reﬂect a solid grasp of relevant forces in the
external and competitive environment, a clear strategic intent, and a deep understanding of an
organization's core competencies and assets. Generic strategies rarely propel a company to a
leadership position. Knowing where to go and ﬁnding carefully considered, creative ways of
getting there are the hallmarks of successful strategy. This book builds upon the collective writing
experiences of both authors. Between the two of them, they have written dozens of books and
some hundred and ﬁfty articles in academic and professional journals, mostly focused on strategy
formulation and implementation. The content of this book also reﬂects our broad experience in
teaching this subject to a wide variety of audiences - from undergraduate students to MBA's to
practicing executives. Our goals were simple: to communicate succinctly, in a conversational
style, at an advanced level, with an executive perspective.
Strategic Decisions Vassilis Papadakis 2012-12-06 Over the past ten years, there has been
growing interest in the process of strategic decision-making among both managers and
researchers. Strategic decisions are important for ﬁve main reasons: They are large-scale, risky
and hard to reverse; they are a bridge between deliberate and emerging strategies; they can be a
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major source of organizational learning; they play an important part in the development of
individual managers and they cut accross functions and academic disciplines. Strategic Decisions
summarizes the current state of the art in research on strategic decision-making, with chapters
prepared by leading strategy researchers. The editors also present implications for current
application and proposed directions for future research.
Fundamentals of Strategic Management' 2007 Ed. N. Orcullo 2007
Foundations in Strategic Management Jeﬀrey S. Harrison 2013-01-01 Introduce the most
important theories and views in strategic management today with this concise, yet fully complete,
text. Harrison/St. John's FOUNDATIONS IN STRATEGIC MANAGEMENT, Sixth Edition, addresses the
most recent changes in today's business environment, including many topics that other strategic
management texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable text builds
on a traditional theoretical foundation by using engaging examples from many of today's leading
ﬁrms to demonstrate principles and applications. This edition continues to highlight strategizing in
the global arena as well as more focused coverage of stakeholder management. This brief, wellrounded text functions as an indispensable resource for your immediate and long-term success in
strategic management. Available with InfoTrac Student Collections http://gocengage.com/infotrac.
Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
Management Fundamentals Steven Cohen 2020-06-23 Skillful management is essential to the
functioning of any organization. But what are the fundamental elements of a manager’s work?
What tools and techniques can managers employ to achieve their goals? At a time when
organizations must work across sectors, between farther physical distances, and while
interweaving sustainability and equity, what do managers need to know about the changing
nature of work and leadership? This book is a succinct handbook of the essentials of management
for current and future practitioners. Leadership experts Steven Cohen and William Eimicke
concisely explain management best practices, aiming to equip managers with the tools of the
trade and prepare them to tackle decision making. They detail three core areas of practice:
operations, opportunities, and organization and society, underscoring how ethical and strategic
guidance and behaviors are essential to sustainable success. The book delves into the leadership
role of managers, ﬁnancial management skills, performance management essentials,
organizational structure and human resources management, strategic planning, sustainability,
contract management, private-public partnerships, public engagement and advertisement,
organizational ethics, and the future of technology for management professionals. Designed for
new managers as a roadmap and for experienced managers as a reference, this book oﬀers an
indispensable guide to the fundamental components of management across public, private, and
social-sector organizations.
Strategic Planning Gary May 2010-04-01 Strategy is about creating a plan to diﬀerentiate your
business from the competition and to gain a competitive advantage. This book is about the
fundamentals of strategic planning for the small business owner and his or her leadership team.
Strategic planning is an essential process for every size business. While large businesses may
have more resources and time to devote to strategic planning, small businesses have the
advantage of being close to their stakeholders and the ability to move quickly.
Fundamentals of Strategy Gerry Johnson 2009 Developed for students on short courses in
strategy for example, doing an initial course at undergraduate, postgraduate or post-experience
level, or studying strategy as part of a wider degree in the arts, sciences or engineering, this book
focuses on the analysis and formulation of strategy.
Foundations in Strategic Management Jeﬀrey S. Harrison 2013-01-01 Introduce the most
important theories and views in strategic management today with this concise, yet fully complete,
text. Harrison/St. John's FOUNDATIONS IN STRATEGIC MANAGEMENT, Sixth Edition, addresses the
most recent changes in today's business environment, including many topics that other strategic
fundamentals-of-strategic-management

management texts often miss. The book thoroughly addresses the traditional economic process
model and the resource-based model, as well as the stakeholder theory. This valuable text builds
on a traditional theoretical foundation by using engaging examples from many of today's leading
ﬁrms to demonstrate principles and applications. This edition continues to highlight strategizing in
the global arena as well as more focused coverage of stakeholder management. This brief, wellrounded text functions as an indispensable resource for your immediate and long-term success in
strategic management. Available with InfoTrac Student Collections http://gocengage.com/infotrac.
Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
The Fundamental Elements of Strategy Xiu-bao Yu 2021-03-29 This open access book clariﬁes
confusions of strategy that have existed for nearly 40 years through the core thoughts of three
fundamental elements. Unlike the traditional deﬁnition of strategy as "a plan to achieve a longterm goal from overall considerations”in a linear view, this book deﬁnes strategy from non-linear
viewpoint as it is in the real world. The art of a strategy lies not only in the determination of
development goals, but also in the identiﬁcation of development problems and putting forward
overall guiding ideology of solving problems. Rich illustrations as well as numerous business and
military cases are presented in helping readers to understand the fundamental elements of
strategy.The general scope of the book includes introductions to the three fundamental elements
of strategy, three-sub decisions of a complete strategic decision, incomplete strategies,
relationship between tactic and strategy, three elements of competitive and corporative
strategies. There may be biases in company-level, real strategic decision-making which makes a
complete strategy not necessarily a perfect one. The book introduces biases and reasons for the
biases, helping industrial strategic decision-makers understand the importance of knowing the
nature of the company, the industry and its environment. In addition, this book also presents
principles and evaluation approaches of strategic decisions, explores the reasons for the
excessive deﬁnitions of the strategy concept, and discusses directions of future’s research
tasks.The book will beneﬁt business managers who are interested in knowing what a complete
strategic decision is and how to avoid errors or biases in strategic decision-making. It also beneﬁts
students in business schools (especially in MBA/EMBA programs) who are (or will be) on executive
positions. Academic researchers may ﬁnd it is interesting to understand strategy from the view of
the three elements. The new view provides a novel insight into strategy and promotes several
research directions in the future. The three elements of strategy are also applicable to military
strategies and readers who are interested in military and may ﬁnd its value as well.
Fundamentals of Strategic Management Thomas Wunder 2015-09-24
Essentials of Strategic Management Martyn R Pitt 2012-05-02 This exciting new textbook is built
on the belief that strategic management principles are more straightforward than they seem.
Unlike other textbooks, Essentials of Strategic Management does not overcomplicate the
discussion with enigmatic layers of theory or irrelevant perspectives from other disciplines.
Instead you will ﬁnd focused, clearly articulated coverage of the key topics of strategic
management, encouraging critical reﬂection and deeper exploration on your own terms. Fully
developed to cover the essentials of any strategic management course, authors Martyn R. Pitt and
Dimitrios Koufopoulos not only create understanding of the principles of strategy, but shows you
how to apply them constructively in the face of real-world practicalities.
The Six Fundamentals of Success Stuart Levine 2007-12-18 “The business environment is so
uncertain that no can aﬀord to miss a step. Some forces are out of out control–recessions,
cutbacks, layoﬀs. But being the best we can be at our job is not. We have total control over that.”
--From the Introduction of The Six Fundamentals of Success Everyone has his or her own style at
work. But if you look at the people who are successful, you’ll see similarities. They always do the
most important things ﬁrst--they know how to prioritize. They can sum up how their company
stands out from the pack in only a few minutes. They work with a sense of urgency, every day.
These are the kinds of qualities and habits that never go out of style. Moreover, they are crucial to
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any successful career and life. By pursuing them regularly, you and your company are more likely
to get ahead. In The Six Fundamentals of Success, CEO and business consultant Stuart Levine
spells out exactly how to practice the constants of business success--whether it’s satisfying
customers, developing strong relationships, or communicating clearly--through six fundamental
principles, gained from decades of experience working with top executives. But it’s the way
Levine zeroes in on these fundamentals--add value, communicate well, deliver results, act with
integrity, invest in relationships, and gain perspective--and brings them to life through dozens of
pithy, to-the-point rules that makes the book so practical and useful. With no-nonsense lessons
like “Face time counts,” “Do breakfast,” and “Share the good news--and the bad,” Levine oﬀers
concrete examples of how to behave, respond, and motivate others. Aimed at business people
and entrepreneurs at all levels, whether they work in companies large or small, The Six
Fundamentals of Success provides the smart, action-oriented guidance people need in today’s
challenging climate.
Identity-Based Brand Management Christoph Burmann 2017-04-24 This textbook provides a
theoretically based and comprehensive overview of the identity-based brand management. The
focus is on the design of brand identity as the internal side of a brand and the resulting external
brand image amongst buyers and other external audiences. The authors show that the concept of
identity-based brand management has proven to be the most eﬃcient management model to
make brands a success. Numerous illustrative practicable examples demonstrate its applicability.
The content - Foundation of identity-based brand management - The concept of identity-based
brand management - Strategic brand management - Operational brand management - Identitybased brand controlling - Identity-based trademark protection - International identity-based brand
management
Strategic Management John A. Parnell 2013-01-15 In Strategic Management: Theory and Practice,
Fourth Edition, John A. Parnell leads readers through detailed, accessible coverage of the strategic
management ﬁeld. Concise and easy to understand chapters address concepts sequentially, from
external and internal analysis to strategy formulation, strategy execution, and strategic control.
Rather than relegating case analysis to a chapter at the end of the book, Parnell aligns each
chapter's key concepts with 25 case analysis steps. Current examples and high interest real-time
cases, largely drawn from The Wall Street Journal and Financial Times, illustrate the key role of
strategic management in the United States and around the world.
Strategic Management Allen Amason 2011-03-17 Leadership, adaptability, value creation.
These are the skills necessary for tomorrow's managers. This book is designed to help students
think critically and understand fully how to strategically manage their future ﬁrms. .
The Nature and Dynamics of Organizational Capabilities Giovanni Dosi 2001-11-29 In this book,
the editors and a team of distinguished international contributors analyse the nature of
organizational capabilities–how organizations do things, use their knowledge base, and diﬀuse
that knowledge in a competitive environment. Dosi is the author and editor of numerous books
including Technology, Organization, and Competitiveness (OUP, 1998). He is also one of the
editors of the journal Industrial and Corporate Change published by Oxford University Press.
Nelson and Winter are recognized as leading proponents of evolutionary perspectives in
economics and management. The book includes chapters from David Teece, Keith Pavitt,
Benjamin Coriat, and Richard Florida amongst others.
Fundamentals of Global Strategy Cornelis A. de Kluyver 2010-08-20 The globalization of the
competitive landscape has forced companies to fundamentally rethink their strategies. Whereas
once only a few industries such as oil could be labeled truly global, today many-from
pharmaceuticals to aircraft to computers-have become global in scale and scope. As a
consequence, creating a global competitive advantage has become a key strategic issue for many
companies. Crafting a global strategy requires making decisions about which strategy elements
can and should be globalized and to what extent.
AMA Business Boot Camp Edward T. Reilly 2013 The collective wisdom of The American
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Management Association-right at your ﬁngertips.
Strategic Management in Sport Danny O'Brien 2019-05-28 What role can strategic thinking
play in contemporary sport management? It can be the diﬀerence between leading or languishing
– it’s that important! Covering sport at all levels, from community-based sport to elite sport, this is
the ﬁrst textbook to focus on strategic management in a sport context. The book introduces the
fundamentals of strategic planning, environmental analyses, strategic direction and leadership,
strategy formulation and selection, implementation, strategic control, and change management.
Designed to encourage students to develop a strategic mindset, as well as critical thinking and
problem-solving skills, the book unpacks key concepts such as leadership, governance,
organizational change, and the multiple layers of strategy in sport. Full of real-world case studies
from diverse, international sport business environments, and useful pedagogical features such as
review questions and guides to online resources, this is an essential text for any sport
management course and an invaluable resource for sport development, recreation management,
or events management courses.
Fundamentals of Strategic Management Fred R. David 1986
Strategic Management: Theory and Practice John A. Parnell 2003-11-05 This leading strategy text
integrates current research of developing trends with updated cases and increased coverage of
technology. Highlights include new material on the link between performance and competitive
advantage, analyzing sources of competitive advantage and proﬁtability, business strategy and
game theory, how competition and strategy change as industries pass through diﬀerent growth
stages, and horizontal integration and strategic outsourcing. · Chapter 1. Fundamentals of
Strategic Management · Chapter 2. Industry Competition · Chapter 3. External Environment·
Chapter 4. Internal Environment · Chapter 5. Corporate-Level Strategies · Chapter 6. Business Unit
Strategies · Chapter 7. Functional Strategies · Chapter 8. Strategy Formulation · Chapter 9.
Strategy Imple-mentation · Chapter 10. Strategic Control, Cases (20 in number)
Fundamentals of Arts Management Pam Korza 2007 "Anchoring the book are eleven tried and
true chapters providing principles and best practices for managing and governing community arts
organizations; raising funds; and presenting, promoting, and evaluating arts programs. Four new
chapters cover fundamentals of personnel management, writing successful funding proposals,
advocating eﬀectively for the arts, and maximizing the arts' role in the economic development of
communities. Nationally recognized leaders and authors in the community arts ﬁeld oﬀer
historical and contemporary context regarding the role of the arts in community, as well as
insights about arts education and cultural access--two important dimensions of local arts
agencies' work. Also new are Online Companions to several chapters. Easily accessed Online
Companions oﬀer expanded exploration of subject matter; worksheets and other practical tools
that can be downloaded and used or adapted; and valuable resource listings that point to
organizations, publications, and websites."--From publisher description.
Strategic Management Garth Saloner 2001 "This new book presents practical frameworks and
concepts to help managers think strategically. The book draws on current economics and
organization theory to create a package of conceptual tools for managers who are responsible for
setting their company's direction." "These tools help them understand how their company's
performance is aﬀected by its competitive environment, its position in its value chain, its
capabilities, its organization design, and its ability to change. The concepts presented in this book
build a foundation for creating business strategies to guide decision-making within the ﬁrm
toward its longterm goals."-Organization Development Fundamentals William J. Rothwell 2015-01-02 In a tumultuous
global business environment, change is a constant. Organizations are aﬀected by many factors
from the local economy to global competition. To be successful they must do more than react to
changes, they need to be proactive. Organization Development Fundamentals provides a starting
point for those interested in learning more about taking this proactive approach. The authors
explore the many facets of organization development and change management, including the
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theories, models, and steps necessary to complete the process. This is a perfect resource for
professionals who are just starting out in the OD ﬁeld or who want to brush-up on the basics. After
reading this book, you will be able to: Deﬁne organization development and change management.
Implement a change eﬀort. Understand the competencies required of successful change agents.
Recognize and solve ethical dilemmas related to change.
Fundamentals Of Strategic Mangement 2008 Edition Raghavan Parthasarthy 2008-03-14 The text
is written in a simple and conversational style. Ideas in each chapter are clearly developed to
enable students to quickly grasp and internalize them. Each chapter begins with an anectodal
vignette and ends with a recapitulative summary. One chapter is devoted entirely to corporate
governance and social responsibility. Instructor s Resource Manual comes with PowerPoint slides
and test bank.
Fundamentals of Strategic Management José Emilio Navas López 2018
MBA Fundamentals Thomas Ference 2016-12-20 Strategy is the cornerstone of any graduate
management program, and a critical part of any organization's growth. In this easy-to-read,
comprehensive approach to strategy, two Columbia professors who have consulted with major
corporations, not-for-proﬁt organizations, and public institutions make strategic management
easy to understand and implement. With real-world examples and guidance on the tools and
techniques of strategy development, planning, implementation, and assessment, this is the the
only text you'll need to put your organization or institution on the right track for success.
Fundamentals of Supply Chain Management John T. Mentzer 2004-05-05 Author of the
bestselling text Supply Chain Management, John T. Mentzer's companion book Fundamentals of
Supply Chain Management: Twelve Drivers of Competitive Advantage has been developed as a
supplemental text for any course dealing with strategy and supply chains. Written in an
entertaining, accessible style, Mentzer identiﬁes twelve drivers of competitive advantage as clear
strategic points managers can use in their companies. Research from more than 400 books,
articles, and papers, as well as interviews with over ﬁfty executives in major global companies,
inform these twelve drivers. The roles of all of the traditional business functions—marketing,
sales, logistics, information systems, ﬁnance, customer services, and management—in supply
chain management are also addressed.
Foundations in Strategic Management Professor of Management in the College of Business
Administration Jeﬀrey S Harrison 2009-11-16 Introduce the most important theories and views in
strategic management today with this concise, yet complete, text. St. John/Harrison's STRATEGIC
MANAGEMENT FUNDAMENTALS, 5e, International Edition, addresses the most recent changes in
today's business environment, including many topics that other strategic management texts often
miss. The book thoroughly addresses the traditional economic process model and the resourcebased model as well as the stakeholder theory. This valuable text builds on a traditional
theoretical foundation by using engaging examples from many of today's leading ﬁrms to
demonstrate principles and applications. This edition now highlights strategizing in the global
arena as well as more focused coverage of contemporary ethics. Streamlined content corresponds
with the way most strategic management courses are taught, while oﬀering the ﬂexibility for you
to customize your course with additional experiential exercises or readings.
Principles of Strategic Management Mr Tony Morden 2012-10-01 Now published in its Third
Edition, Principles of Strategic Management by Tony Morden is a proven textbook that oﬀers a
comprehensive introduction to the study and practice of strategic management. This new edition
covers the fundamentals of strategic analysis and planning, strategy formulation, strategic choice,
and strategy implementation. It contains new material on leadership and corporate governance,
and on the strategic management of time, risk, and performance. There is a new chapter on the
key issue of crisis and business continuity management. The book retains the strong international
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ﬂavour of its predecessors. The book is constructed in sharply focused Parts and Chapters. The
text is then broken down into accessible Sections. The presentation is clear and reader-friendly.
Principles of Strategic Management is ideal for use on undergraduate, conversion masters, and
MBA courses in business and management. Its reader-friendly approach also makes it suitable for
block-release type courses, distance-learning programmes, self-directed study, in-company
training, and continuing personal professional development.
Fundamentals of Program Management Motoh Shimizu 2012-10-01 Fundamentals of Program
Management: Strategic Program Bootstrapping for Business Innovation and Change deals with
this issue in a new and innovative way. The book is a core subset of a larger, highly successful
book previously published in Japan. Its purpose is to provide a linkage between strategy and
project management through programs, and to oﬀer a framework for integrating strategy,
programs, and projects. To date, this critical linkage has not been well understood and has usually
been left to the personal knowledge and expertise of project managers engaged in actual tasks.
Strategic Management Forest R. David 2014-07-16 For undergraduate and graduate courses in
strategy. In today's economy, gaining and sustaining a competitive advantage is harder than
ever. Strategic Management captures the complexity of the current business environment and
delivers the latest skills and concepts with unrivaled clarity, helping students develop their own
cutting-edge strategy through skill-developing exercises. The Fifteenth Edition has been
thoroughly updated and revised with current research and concepts. This edition includes 29 new
cases and end-of- chapter material, including added exercises and review questions.
MyManagementLab for Strategic Management is a total learning package. MyManagementLab is
an online homework, tutorial, and assessment program that truly engages students in learning. It
helps students better prepare for class, quizzes, and exams-resulting in better performance in the
course-and provides educators a dynamic set of tools for gauging individual and class progress.
Strategic Management (color) 2020-08-18 Strategic Management (2020) is a 325-page open
educational resource designed as an introduction to the key topics and themes of strategic
management. The open textbook is intended for a senior capstone course in an undergraduate
business program and suitable for a wide range of undergraduate business students including
those majoring in marketing, management, business administration, accounting, ﬁnance, real
estate, business information technology, and hospitality and tourism. The text presents examples
of familiar companies and personalities to illustrate the diﬀerent strategies used by today's ﬁrms
and how they go about implementing those strategies. It includes case studies, end of section key
takeaways, exercises, and links to external videos, and an end-of-book glossary. The text is ideal
for courses which focus on how organizations operate at the strategic level to be successful.
Students will learn how to conduct case analyses, measure organizational performance, and
conduct external and internal analyses.
Change Management Thomas Lauer 2020-10-22 This book provides a compact overview of the
topic of change management. It contains a comprehensible introduction to the basics and
techniques of organizational change and provides practical information on the most important
success factors. The reading is suitable for practitioners as well as for courses at colleges and
universities. Topics such as stakeholder analysis, the use of the Social Intranet for communication
and idea generation or intrapreneurship programs and a whole range of new case studies
complete this comprehensive work. This book is a translation of the original German 3rd edition
Change Management by Thomas Lauer, published by Springer-Verlag GmbH Germany, part of
Springer Nature in 2019. The translation was done with the help of artiﬁcial intelligence (machine
translation by the service DeepL.com). A subsequent human revision was done primarily in terms
of content, so that the book will read stylistically diﬀerently from a conventional translation.
Springer Nature works continuously to further the development of tools for the production of
books and on the related technologies to support the authors.
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